LUMINED

CUSTOMER CASE STUDY

CONFLUENT MEDICAL TECHNOLOGIES
SUCCESS WITH LUMINEOQO'S
TRAINING SOLUTION

EXECUTIVE SUMMARY

Confluent Medical Technologies, a rapidly growing,
leading medical device manufacturer, sought a more
efficient and tailored solution for their Quality
Assurance (QA) and Regulatory training programs.
Their existing training system was time-consuming,
lacked customization, and struggled with integration
and traceability, posing challenges in ensuring
compliance with strict industry regulations.

CHALLENGES:

e Lengthy and generic training programs led to
operational downtime.

e The lack of customization made training less
relevant to employees' specific roles.

o Difficulties in integrating their Learning
Management System (LMS) with other tools
hindered data flow.

e Inadequate reporting capabilities complicated
compliance audits and traceability.

SOLUTION:

Lumineo.ai addressed these challenges by
implementing a measurable results driven
training strategy and data integration solution:

e Custom Content Creation: Micro-trainings
tailored to Confluent Medical's regulatory
needs ensured relevance and compliance.
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RESULTS:

e 30-50% increase in understanding
risk, downtime, and increased operational efficiency.
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The Ultimate Training Solution

e Role and Location Focused Learning Paths &

Reduced Training Time: Targeted Micro-
learning modules reduced training time by 30-
50%, improving workforce productivity.

Seamless Integration: Lumineo.ai's platform
integrated easily with existing systems,
automating data flow and dramatically
reducing administrative work.

Comprehensive Reporting and Traceability:
Detailed, real-time reporting ensured that
Confluent Medical could demonstrate
compliance at any time, streamlining audit
processes.
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Compliance and audit readiness through role-specific
content and real-time reporting.

Streamlined data integration improved training
management and minimized manual oversight.

Complete traceability of training records, ensuring
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Confluent Medical met all

seamlessly.

Lumineo.ai's customized, efficient, and integrated solution
has become an essential component of Confluent
Medical's ability to maintain compliance and improve their
training processes, positioning them as a leader in medical

device manufacturing.

lumineo.ai

This case study is for demonstration purposes only and results may vary.
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